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How does the human resources function impact the profitability in a global environment?  The success of every company is contingent upon the skills and abilities of their employees and the resources provided by their employers. Human Resources (HR) are at the heart of every company large and small. 


HR departments have the enormous responsibility to manage employee hiring, training, conduct, medical benefits, educational assistance, payroll, termination and legal issues that may arise within the firm. All HR functions must be performed under the policies of the Equal Employment Opportunity Commision (EEOC), which is designed to protect employees and applicants from discrimination and unfair treatment by enforcing civil rights laws in the workplace. 


As many companies convert to globalization, the functions of HR expand significantly.    The world is the new customer base for many organizations and HR is the basis from which all company profitability emerges.  In order for a company to succeed in a global market, HR has to be at their forefront.  They must be prepared, equipped and motivated to take on every aspect of “going global” with their firm. “If global organizational capability intrinsically links to people’s issues, and is the principle tool of competition, it is only natural that HR should become the pivotal partner in the globalization process” (Pucik, 1996).  This means HR has an expanding role beyond paperwork and interviewing applicants.  It has a responsibility to fine tune the overall operation of the business it serves.


At many companies such as Microsoft, Business Intelligence (BI) software was recently introduced to help human resource departments tackle the new global order of their organizations. Clay Young, of ProClarity Corp., a BI software maker, stated the facts: “We’re in a hypercompetitive world in which HR is becoming one of the more strategic battlegrounds. When used correctly, BI can help define a company’s strategic direction and inform the tactical operations the company needs to achieve its goals, ultimately improving its results” (Santosus, 2006). Robert H. Spencer of Accenture Institute for High Performance Business and Human Performance Service Line declared in Accenture’s newsletter, “The mandate for HR executives to be key strategic contributors have never been stronger.  Chief executives clearly understand that having a superior value-adding HR function is no longer a luxury, but a competitive necessity” (Spencer, 2004).

            In summary, how HR functions during the time of a business’ expansion will be the determining factor of their financial future.  The way HR executives handle the various issues of their employees also affects their companies’ overall “bottom line”.  If employees are satisfied with their benefits, compensation, on-the-job-training and the overall handling of their lives as workers, their satisfaction will roll over to the products and services of their employers. As a result, the products and services will increase in quality, which will lead to an increase in the likeliness of their success in the domestic and global market.  Improvement of the human resource function is equivalent to throwing a pebble in a lake; the effect flows outward changing everything in its’ perimeters. 
Biography
 

Sundra Michelle Smith was born in 1978 in Dallas, Texas.  Raised as an only child by a single parent, she looked to the community and her journal to fill the void.  

In high school, she volunteered with Americorps and tutored adults in literacy at DallasReads and children in Elementary Math at Oak Cliff YMCA.  Even after graduating from high school and going to Clark Atlanta University to study Mass Media Arts in Georgia , she returned every summer to work with the community through Americorps.  She enjoys social services and education-based work. In her spare time, she loves to write. In fact, she is a published poet and has twenty poems copy written. She is also currently working on a book of poetry titled, Sunny’s Moon.  She has written articles for The Panther, a Clark Atlanta University publication, and ClubAuc.com.

  Now as a full time MBA student with a human resource concentration, she works as an Independent Living Advisor in the dormitory at Atlanta JobCorps Center in downtown, Atlanta .  At AJCC Sundra is fully involved with the development of young minds. She helps at-risk students with their college and job applications, educational goals, domestic and social skills and any other issues that may arise with the thirty-five female students on her caseload.  In the future, she hopes to develop a publishing company, an employment agency and a writing academy for young aspiring authors.

She wants to let everyone know the sky is the limit no matter what their background is.

